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CHAIRMAN’S ADDRESS TO SHAREHOLDERS 
 

A little over a year ago, the then chairman of GCR, Mr Lex Hansen, wrote in the 2002 GCR 
annual report of a two-part business strategy being pursued by the company.   
 
The first part of the strategy was to explore for large mineral deposits that will have a 
significant impact on the growth of GCR.  The second part was to establish early cash flow 
from mining projects to fund ongoing participation in the exploration and development of larger 
projects. 
 
The discovery of commercial orebodies with a value many times in excess of their finding 
costs remains the core objective of GCR.  We believe that New South Wales presents 
excellent opportunities for such discoveries and our exploration activities at present are wholly 
focussed on this state.  When one considers the rich history of mines – big and small – which 
have been developed in New South Wales and the scale of the present activities at Cadia 
Ridgeway to name but one of the mines currently in operation in New South Wales, it 
becomes apparent that the high probability of further major discoveries in this state strongly 
supports the focus that GCR has adopted. 
 
GCR has an extensive portfolio of exploration properties in New South Wales, mainly in the 
Lachlan Fold Belt, but also in the vicinity of Broken Hill.  Some of these properties are subject 
to farm-in arrangements where companies with the funds and the will to explore on our 
tenements can earn a major interest for their exploration endeavours.  We remain active in 
seeking such joint ventures for a number of our properties. 
 
The strategy of seeking an early cash flow for the company has to date not proved successful.  
The Adelong Project was acquired over 18 months ago with the intention of developing a 
modest mining operation on the basis of the known resources at Adelong and applying the 
resulting cash flow at least in part to seek to extend the life of the mine through exploration in 
the near vicinity. 
 
The feasibility study prepared last year for this project has this year been comprehensively 
revised, and although significant advances were made in the planning for ore treatment and 
gold recovery, the financial projections for the mining and treatment operations show that only 
modest returns on investment and effort are available.  We believe that some further 
enhancements of the project economics can be made; however, in the context of the 
opportunities available elsewhere in GCR’s property portfolio, Adelong has taken a 
disproportionate share of our limited resources.  We intend to sound out the market for a 
means to reduce our interest in the Adelong project either by sale or joint venture. 
 
In March this year we announced a letter agreement had been entered into with an unlisted 
company operating a small gold mine on mining leases surrounded by our Canbelego 
property.  We expressed a hope that this agreement would result in the early discovery of a 
gold resource close by the existing gold plant and lead to an early cash flow for GCR.  Once 
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again, for a variety of reasons, this has not eventuated and the relationship between GCR and 
our mining neighbour is again under discussion. 
 
The notion of an early cash flow to fund the company’s activities is an attractive one, 
particularly in a market where raising new capital for exploration can be difficult as it has been 
for a number of years.  We have been delighted to observe in recent months a return of 
investor interest to our sector of the market and we have sought to respond to this change in 
several ways. 
 
First, we have raised capital through the share purchase plan raising of $1.3 million nearly one 
year ago at 5.7 cents per share and again last month through the share placement raising of 
$1.5 million at 7.7 cents per share.  At the end of October, our cash reserves were 
approximately $2 million. 
 
Secondly, we have introduced some changes to the way we tell the GCR story.  Our “new 
look” annual report is one such change.  Our website is another.  The GCR website has 
undergone a thorough revision and the new site is now live.  It contains a wealth of information 
about our portfolio of properties as well as corporate disclosures.  I commend all shareholders 
and interested investors to visit the site regularly.  We would appreciate your constructive 
comments or suggestions for further improvements. 
 
Thirdly, GCR initiated the NSW Miners and Explorers Conference held in Sydney and 
Canberra on successive days last month.  At this conference, representatives of 11 ASX listed 
companies active as miners and/or explorers in New South Wales told over 300 delegates of 
their activities.  The feedback received from those that attended the conference, both as 
speakers and delegates, was very positive and planning is already underway for a repeat in 
2004. 
 
Perhaps our strongest response to the improved market conditions has been the decision of 
the board to conduct the recent drilling campaigns at Sunny Corner.  This morning we have 
announced further encouraging results from the early holes in the recent second round of 
drilling, and more results are due shortly.  Our director of exploration, Chris Torrey, will provide 
shareholders present with further details of this announcement later in this meeting. 
 
When the drilling results are all in, the planning for further exploration of Sunny Corner can 
begin.  We view this property as highly prospective and our target is for the identification of an 
economic orebody.  Of course much more work is required to reach that stage. 
 
Some two weeks ago, Gravity Capital announced that it intends to conduct drilling on 10 
anomalies identified in the region of Broken Hill as a result of the Falcon gravity survey 
conducted in the first half of this year.  Four of the anomalies to be drilled are on properties 
held by GCR in joint venture with Sipa Resources International.  We eagerly await the results 
to be obtained from this drilling campaign. 
 
In summary, the message I would like to leave you with is this.  We are very focussed on the 
objective of adding material value to the value of GCR and through that to GCR shares.  
Inevitably, there will be some volatility in the market for our shares as events occur.  Our 
primary aim is to build sustainable value for shareholders, rather than to create a medium for 
share trading.   
 
We welcome the support of our shareholders and look forward to 2004 with great enthusiasm. 
 


